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The Future-Proof Campus 
Building an estate that 

evolves with you
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Faculty of Architecture and Design STU, Slovakia

The University Estates 
Balancing Act

THE FINANCIAL SQUEEZE

THE MAINTENANCE BURDEN

THE STRATEGIC MANDATE​

The facilities management teams of today’s Higher Education estates are caught 
in a relentless balancing act. You are managing Operational Reality versus 
Strategic Ambition. 

It’s a juggling act of increasing costs with tighter budgets, the messy reality 
of aging buildings, and meeting the targets for sustainability and net-zero, 
the so called - “Campus life-cycle management”and all whilst driving student 
admissions, and gaining ranks as a recognised regional or global university.

It is no longer enough to simply keep the lights on and the heating running. 
Modern campuses must be intelligent, adaptable, and highly efficient. Today, 
university estates teams are feeling the pressure across three major fronts.

With skyrocketing operational expenditure (OPEX) and flat or shrinking budgets, 
every pound spent needs to demonstrate clear, long-term ROI. You are under 
pressure to identify cost-saving opportunities, optimise space utilisation, and 
perhaps even monetise campus assets, all without compromising the quality of 
the campus environment.

You are on the front lines of the university’s carbon reduction commitments. You 
need to achieve strict Net-Zero compliance across an energy-hungry estate, but 
you cannot sacrifice comfort to save watts. At the same time, the estate plays a 
critical role in attracting elite global talent; you need to provide healthy, inspiring 
spaces that secure the university’s reputation and rankings.

University estates are rarely built from scratch. You are managing a sprawling, 
complex portfolio that blends state-of-the-art new builds with aging, and often 
listed, architecture. Retrofitting modern technology into legacy infrastructure is 
difficult, leaving over-stretched maintenance teams trapped in a cycle of reactive 
fire-fighting rather than preventative, strategic improvements.

University of Warwick, UK
Bocconi University, Italy
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THE FINANCIAL SQUEEZE 
 
Are you lighting and heating empty rooms? Do 
you have real-time data on how your campus 
spaces are actually being used, and do you have 
solutions that are easily adapted to evolve with 
your changing needs? 

If these challenges resonate with you, you are not alone. These are the exact hurdles 
facing the most ambitious university estates teams today. Overcoming them requires more 
than just swapping out old hardware for new fixtures. It requires a strategic foundation, a 
campus that is intelligent, open, and built to evolve.

THE MAINTENANCE BURDEN 

Are you locked into proprietary systems? 
Do you have a risk management approach, 
avoiding obsolescence and vendor lock ins, 
or are you tied into a single closed-protocol 
supplier with limited flexibility?

THE STRATEGIC MANDATE

Can you prove your net-zero progress? Are 
you able to measure your carbon reduction 
commitments across all buildings, or are you 
forced to rely on broad estimates rather than 
continuous, granular energy data? 

Is your estate equipped for the future?

At the forefront of innovation
Our technology is designed to evolve. 
We apply the best technology choice 
with clear, scalable upgrade and 

expansion pathways. 

Open Protocol Heritage
We champion open standards 
like DALI-2. This guarantees 

interoperability, ensures you are 
never locked into a single vendor, and 
lowers your total cost of ownership.

Future Proof Foundations
We design intelligent solutions to 
evolve over decades, not to force 

hardware replacements every few 
years, with solutions built to last.

Sector Expertise
We deliver world-class projects 

globally, backed by deep experience 
in complex university environments 
& the nuances of student wellbeing 

and campus operations.

Local Support Team
You are never dealing with a distant, 
disconnected corporation. Our local 

teams understand your specific 
regional standards and operational 

challenges. 

100+ Year Legacy
We bring over a century of global 

innovation and stability to your 
estate. We are built to last, just 

like your campus.

A Strategic Partner for the 
Lifetime of Your Campus

It is worth taking a moment to assess the realities of your current campus infrastructure. 
Consider how your existing building systems handle today’s demands. Ask yourself:

Transitioning to a smart, future-proof campus is a major commitment. You don’t just need 
a technology supplier; you need a strategic partner with the heritage, scale, and sector 
expertise to support your estate for decades to come. Here is why leading universities trust 
Helvar:

1. PROVEN AND TRUSTED

2. SOLUTION LEADERSHIP

Boots-on-the-Ground Expertise
Our local engineers and robust 

back-office network provide 
hands-on, rapid-response 

support whenever your estate 
needs it.

Guaranteed Peace of Mind
We ensure your systems perform 

flawlessly, efficiently, and comfortably 
year after year. By starting from the 

outcomes and benefits you desire, we  
enable healthier, more comfortable 

and better performing spaces.

Design-to-Delivery Support
We don’t just ship hardware and 
walk away. We partner with your 
teams from the initial concept 

and specification right through to 
commissioning and handover.

3. OUR LIFETIME OF EXPERTISE



Discover more: helvar.com6  Helvar | The Future-Proof Campus 7

Enabling Outcomes with 
Helvar Solutions

A smart campus is only as valuable as 
the strategic outcomes it delivers. 

Helvar provides the underlying 
intelligence required to unify your legacy 
infrastructure into a single, cohesive 
environment. 

By delivering continuous data and 
seamless interoperability, we provide 
the exact tools you need to completely 
transform how you operate, manage, and 
experience your estate. 

Indoor Environment Quality (IEQ) monitoring
combined with Human-Centric Lighting and
seamless comfort automation.

The Outcome: 

•	 Optimise Space & Learning: Know exactly 
how your estate functions to prevent under-
used spaces from impacting the student 
experience.     

•	 Balance comfort and energy performance, 
ensuring your strict Net Zero transition 
never compromises occupant wellbeing.

Continuous energy monitoring, optimisation, and 
reporting of lighting energy to enable data-driven 
efficiency.

The Outcome: 

•	 Capture measured energy performance 
data to accurately justify your sustainability 
progress.

•	 Deliver measurable, long-term energy 
reduction across the estate while securing 
tangible ROI.

Student Experience

Energy & Sustainability

The Maintenance Burden

The Financial Squeeze

The Strategic Mandate

Delivering Smarter, Future-Ready 
University Estates

Smart Facilities Management capability, built
upon a modern, standardised infrastructure.

The Outcome: 

•	 Gain data-driven insights into how spaces 
function, ensuring your space utilisation 
aligns perfectly with your wider estate 
strategy.

•	 Operate complex, flexible, multi-building 
estates through one scalable, interoperable 
solution that delivers estate-wide 
connectivity.

Optimised Operations

We provide the intelligent foundation required to transform your campus. Our solutions are 
explicitly designed to remove operational friction, bridging the gap between state-of-the-art 
technology and everyday estate management.

•	 Outcome-driven solutions aligned to university priorities​

•	 Flexible design: Wired, Wireless & Hybrid approaches​

•	 Scalable from single room → campus-wide systems​

•	 Integrated with BMS and digital services (Helvar Insights)​

•	 Supports compliance, sustainability & student wellbeing​

•	 Full specifier support: tools, templates & resources​ 

Delivering Smarter, Future-Ready University Estates

https://helvar.com/product/tridium-driver/
https://helvar.com/product/tridium-driver/
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Proven Outcomes Across 
Global Campuses

Tampere University, Finland

Our intelligent lighting infrastructure delivers measurable results across global estates. 
Here is how leading universities are partnering with Helvar to achieve their complex 
operational and environmental targets.

UNIVERSITY OF BATH, UK 

The University of Bath is leveraging Helvar Insights to transition its vast, complex estate 
of over 100,000 devices into a highly intelligent, data-driven campus. Early installations 
have already delivered average energy savings of 30% through daylight harvesting and 
intelligent scene control, directly supporting their Net Zero 2040 target.

Moving beyond just lighting, the University uses Helvar Insights to capture granular room 
utilisation data, allowing the estates team to right-size operations and optimise existing 
spaces without compromising student comfort. 

TAMPERE UNIVERSITY, FINLAND 

Tampere University required a highly scalable, future-proof solution to modernise its 
legacy buildings. By upgrading to Helvar’s DALI-2 Application Controllers, they eliminated 
integration risks and secured a flexible, interoperable network across the campus.

The university utilises the Helvar Insights cloud platform not just for energy, but to actively 
monitor Indoor Environment Quality (IEQ). By measuring carbon dioxide, temperature, 
humidity, and VOC emissions, they perfectly balance energy management with the health 
and wellbeing of staff and students. 

“Another aspect of good lighting and lighting control is to support the health 
and wellbeing of our staff and students. The system responds to the changing 
requirements of the future. We will continue the cooperation with Helvar in the 

future because it’s always a pleasure to work with the front runners.”

KARI KALLIOHARJU
Senior Lecturer, Building Services Engineering, Tampere University TAMK

University of Bath, UK

“With an estate of over 100,000 devices, having reliable data is essential. Helvar 
Insights allows us to understand how our spaces are actually used, particularly 

around absence and occupancy, so we can optimise what we already have. That’s a 
key part of making our Net Zero strategy real.”

TONY GRIFFIN
Deputy Director of Campus Infrastructure – Operations, University of Bath. 
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Proven Outcomes Across 
Global Campuses

Studenthuset, Linköpings University, Sweden

Deltares, Netherlands

STUDENTHUSET, LINKÖPINGS UNIVERSITY, SWEDEN 

Studenthuset is the ultimate multi-use campus hub, bringing together 1,000 new study 
areas, the university library, restaurants, and essential student health services under 
one roof.

The building secures continuous energy savings through a highly automated network of 
Helvar routers and sensors. By utilising precise presence detection, daylight harvesting, 
and scheduled events, the system ensures zero energy is wasted across the diverse 
study zones while maintaining perfect lighting conditions. By expertly optimising energy 
solutions and the indoor environment, the facility met the criteria for Miljöbyggnad Gold, 
the highest possible environmental certification standard in Sweden. 

“Together with Linköping University and other involved parties, our goal was 
to create an environment in which students feel at home and where we built, 
through excellent cooperation, a new student building on the cutting edge of 

sustainability.”

HAYAR GOHARY
Project Director – Akademiska Hus

DELTARES, NETHERLANDS 

Designed by Jeanne Dekkers Architectuur, the revitalisation of the 6,100 m² campus 
serves as a living testing ground for sustainable infrastructure. The specification required 
an energy and CO₂ efficient lighting infrastructure that seamlessly complemented the 
building’s environmental goals. The system had to balance aggressive sustainability targets 
with the need for a transparent, comfortable, and highly productive workspace for 360 
workstations.

The campus features a fully digital DALI network managed by a Helvar lighting control 
system. By deploying intelligent daylight harvesting and precise presence detection in the 
office spaces, the system maximises energy efficiency while maintaining perfect lux levels. 
Crucially, a centralised user interface actively manages all corridors and public areas, 
guaranteeing safety compliance and optimised operational efficiency. 

“The Deltares mission “Enabling Delta Life” is realised by using the campus as a testing 
ground for innovative technology and concepts. The intelligent daylight control and 

presence detection in the office spaces enhance the Eco Dynamic Design principles.”

KEES CLETON

General Manager – Lighting Controls B.V.



Ready to future-proof your estate?
Speak to our team today.

Transitioning a legacy campus to a smart, Net-Zero estate requires careful planning. 
Don’t navigate it alone. Reach out to a member of our team to discuss your 

specific infrastructure challenges and discover how Helvar can 
unlock your estate’s potential.

helvar.com/contact-our-team

Make sure to follow us on:

See what’s new at helvar.com
Cover image: University of Bath, UK - John Rose Photography

Data is subject to change without notice.

FINLAND 
HELVAR OY AB, 
Keilaranta 5
FI-02150 Espoo
Tel. +358 9 5654 1

SWEDEN
Helvar AB
Åsögatan 155
SE-11632 Stockholm
Tel. +46 8 545 239 70 

UNITED KINGDOM
Helvar Ltd
Hawley Mill, Hawley Road 
Dartford, Kent, DA2 7SY
Tel. +44 1322 617 200

POLAND
Helvar Sp. z o.o.
ul. Arkuszowa 125
01-934 Warsaw

Global reach, local expertise: with offices in Finland, Sweden, Poland and the UK, and Helvar Partners 
worldwide.

http://helvar.com/contact-our-team/
http://helvar.com/contact-our-team/
https://www.instagram.com/helvar_int/
https://www.linkedin.com/company/helvar
https://www.facebook.com/HelvarLightingSolutions/

